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Somewhere, someone already solved your problem




CREAX™

creativity for innovation
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Value Equation 9 Windows
A formula for innovation Out of the box in space & time

Tho
Variations
Product DNA ,
: . : What do | change? What do | gain?
Analogies with other domains




CREAX™

ereativity for innovation

Number Title Published Applicant

GB952443A  Improvements in or relating to a method of preparing a bag of rice or the like for cooking 18/03/1964 GEN FOODS CORP
JP52003873A Continuous automatic rice boiling apparatus for boiled rice packaged in bag 12/01/1977 MIZUTANI TAKEO
JP52061569A Containing device unhusked rice bag in combine 21/05/1977 ISEKI AGRICULT MACH
JP52061570A Containing device unhusked rice bag in combine 21/05/1877 ISEKI AGRICULT MACH
JP52154748A Discharging device for unhusked rice bag in combine 22121977 ISEKI AGRICULT MACH
JP55084705A Device for transporting bag of unhulled rice 26/06/1980 ISEKI AGRICULT MACH
JP55114229A Rice hulls bag supporting apparatus 3/09/1980 ISEKI AGRICULT MACH
JP56002854A Method of washing rice and rice bag for washing rice 13/01/1981 MIKAMI IKUO
JP56051959A Production of boiled rice 9/05/1981 OSAKA GAS COLTD

JP57028760A Bag for unhulled rice 16/02/1982 ISEKI AGRICULT MACH

§760A Production of boiled rice formed in bag 23/07/1982 TSUJMOTO SOUICHIROU

818A Rice hull bag holding apparatus of thresher 26/03/1983 ISEKI AGRICULT MACH

b470A Bag for rice ball containing laver 10/02/1984 DENKI KOJI NISHIKAWAGUMI KK
b429A Automatic delivery method of hulled rice bag in hulled rice filing apparatus 10/06/1985 SATO ZOKI COLTD

BEOBA Mo r=hla hima hannina haca far inhollad siea han AEMNMOOE ICEWT ARDICLI T MACL
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Product DNA
Analogies with other domains
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* Innovation Study

* Problem Solving

* Solution Marketing
* Training sessions

CREAX Business model 2000

SOFTWARE

CREAX INNOVATION SUITE 3.1

Systematic Innovation just got easier.
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reativity for innovation
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* Innovation Study

* Problem Solving

* Solution Marketing
* Training sessions

siness challenges

Sustainable

More projects = more engineers
needed. Low leverage.

Size & geography

Only limited amount of large
R&D Companies in 200km radius
Feedback loop

Low degree of client feedback

CREAX Business model 2000

SOFTWARE

CREAX INNOVATION SUITE 3.1

Systematic Innovation just got easier.

Software challenges

1. Time to market
Standalone software on CDOROM
with slow release cycle

2. Unauthorized use
Single license key used many
times in companies

3. Cracking

creax innovation suite crack Crack Serial Keygen Torrent Free Full ...
creax innovation suite crack Free Full, creax innovation suite crack Crack, creax
innovation suite crack Serial, creax innovation suite crack Keygen, ...
www.infinitewarez_com/creax+innovation+suite+crack-crack-serial-keygen-torrent-
rapidshare-free-full-warez-download.ht... - In cache - Vergelijkbaar




CREAX™ CREAX Business model 2010

SOFTWARE

SAAS Software

* Software coaching
¢ I nn ovatio n StU dy Accelerate your R&D-process
) P ro b | e m So |vi n g Use our advanced web-based software to support your

innovation process and obtain competitive intelligence

in much greater detail than other tools have done so

e Solution Marketing for

What is the activity in domain X? Where is my competitor?

Thomas Fischer (1

!MM A
Franddat &m Man fura, Germany | nbrmaton gl 3
and Swaces

Who is expert in the area of X?  Who should work together? Who works on which problems?  What is my innovation potential?



CREAX Business model 2010

 Software coaching
* Innovation Study

* Problem Solving

* Solution Marketing

G R&D Companies

-’

j R&D Companies
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.

 Software coaching
* Innovation Study
* Problem Solving
* Solution Marketing

Business challenges

v Fits smaller budgets
Eg. SMEs with R&D deparments
v'  Leverage model
Develop once, sell everywhere
v Increasinly web based
Software use / e learning /
business development
v Tighter feedback loop
Valuable feedback from clients

CREAX Business model 2010

SOFTWARE

SAAS Software

_J“.

—

—

S

e
Software challenges

v Fixed + per use model
1 yr subscription with fixed amount of credits,
using advanced licensing and reporting

v" Very short release cycles
Launch new version every 2 weeks (SCRUM)
v" Cloud computing
Amazon EC2 allows us to grow or shrink when
needed
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