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Value Equation
A formula for innovation

9 Windows
Out of the box in space & time

Product DNA
Analogies with other domains

Variations
What do I change? What do I gain?
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Product DNA
Analogies with other domains
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CREAX Business model 2000

CREAX
R&D Companies

SERVICES SOFTWARE OTHER

• Innovation Study
• Problem Solving
• Solution Marketing
• Training sessions



CREAX Business model 2000

SERVICES SOFTWARE OTHER

• Innovation Study
• Problem Solving
• Solution Marketing
• Training sessions

Business challenges

1. Sustainable
More projects = more engineers 
needed. Low leverage.

2. Size & geography
Only limited amount of large 
R&D Companies in 200km radius

3. Feedback loop
Low degree of client feedback

Software challenges

1. Time to market
Standalone software on CDROM 
with slow release cycle

2. Unauthorized use
Single license key used many 
times in companies

3. Cracking



CREAX Business model 2010

SERVICES SOFTWARE OTHER

• Software coaching
• Innovation Study
• Problem Solving
• Solution Marketing

SAAS Software

What is the activity in domain X?

Who is expert in the area of X? Who should work together?

Where is my competitor? Which technologies are booming? Which solutions exist?

What is my innovation potential?Who works on which problems?



CREAX Business model 2010

SERVICES SOFTWARE OTHER

• Software coaching
• Innovation Study
• Problem Solving
• Solution Marketing

CREAX R&D Companies

SAAS Software

resellers

R&D Companies



CREAX Business model 2010

SERVICES SOFTWARE OTHER

• Software coaching
• Innovation Study
• Problem Solving
• Solution Marketing

SAAS Software

Business challenges

 Fits smaller budgets
Eg. SMEs with R&D deparments

 Leverage model
Develop once, sell everywhere

 Increasinly web based
Software use / e learning / 
business development

 Tighter feedback loop
Valuable feedback from clients

Software challenges

 Fixed + per use model
1 yr subscription with fixed amount of credits, 
using advanced licensing and reporting

 Very short release cycles
Launch new version every 2 weeks (SCRUM)

 Cloud computing
Amazon EC2 allows us to grow or shrink when 
needed



Business Model Innovation at CREAX
Case study

Vincent Theeten
IT Director
v@creax.com


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	CREAX Business model 2000
	CREAX Business model 2000
	CREAX Business model 2010
	CREAX Business model 2010
	CREAX Business model 2010
	Slide Number 11

